
Cord Cothren- Danville YMCA 
 
In the short time since he returned to his Y from the Certified Praesidium Guardian workshop, Cord 
Cothren of the Danville YMCA has worked tirelessly to improve safety at his Y. He created an abuse 
prevention committee to implement training for employees at least three times a year and developed a 
procedure in which he discusses abuse prevention each week during his Y’s Program Directors meeting. 
Cord also presented Getting Your Board on Board to his Board or Directors to help them understand 
their role in preventing abuse. 
 
Additionally, Cord updated his Membership Contract to include information about his Member and Staff 
Codes of Ethics. Members must read and sign the Codes of Conduct before gaining access to the Y. Cord 
also ensured that his members know how to report concerns by setting up an information board where 
members can learn about important Y protocols. 
 
Finally, Cord added computer monitors to all of the program directors’ offices so they can each assist 
with monitoring cameras around the facilities. Each director’s computer monitor shows an area of the Y  
and directors are assigned times when they are responsible for monitoring the cameras. 

 

Dawn Dacosta- Hockomock Area YMCA 

Following her attendance at the February 2020 Certified Praesidium Guardian Workshop, Dawn 

identified an opportunity to update, and improve, internal communication and remind staff on the Y’s 

commitment to safety.  

Specifically, Dawn developed twelve newsletters, for each month of the year, with important child 

safety topics. Topics include responding to disclosures and red flag behaviors, parent education on the 

Y’s policies, overnight trip procedures, and other programmatic safety issues. Dawn utilized the first 

newsletter to review YMCA policies and practices, that have not changed, as a reminder to staff when 

returning to programming. In another newsletter, Dawn reviewed practices that were the least well-

known for staff as a refresher of the practices that the Y has in place such as: “Volunteer packets are 

required to be submitted and approved before the person is allowed to work in that program area; 

volunteers must wear name badges or staff shirts while in the program area; and volunteer background 

checks are resubmitted each year”. 

In addition to the newsletters being published, they will also be used as a resource during staff 

meetings, and an internal folder will be established so that Y staff can access past newsletters at any 

time. The goal is to improve common language use and remind staff of their role in risk management. 

 

 

 

 

 



Laura Lewter- YMCA of Greater Louisville 
 
Laura Lewter with the YMCA of Greater Louisville took what she learned in the CPG workshop and made 
valuable changes to her Y. During the workshop, we discussed the need for multiple feedback systems 
so the Y can collect, compile, and analyze important data for preventing abuse. Laura implemented a 
new process for reporting and analyzing incident trends at her Y. In an effort to minimize barriers to 
reporting, Laura created a new YMCA of Greater Louisville anonymous helpline that anyone in the Y, 
including program participants and members, can call to report inappropriate behaviors, policy 
violations, or anything that makes them feel uncomfortable. Additionally, Laura streamlined her Y’s 
incident reporting process to ensure that incidents, including policy violations, suspicions of abuse, and 
other serious incidents, are reported, documented, and tracked so that the leadership team can analyze 
incident data to identify trends. 

 

Mary Dalencour and Patricia Osborn- YMCA of Greater Houston 
 
Mary Dalencour and Patricia Osborn of the YMCA of the Greater Houston Area created a training 
approach that regularly educates staff on child safety issues at 38 facilities and 200+ offsite locations. 
 
Mary and Patricia identified the following four objectives to create effective training for all staff: 

1. We want to increase awareness for staff who do not work with children daily. 
2. We want to touch the many different learning styles of our diverse staff. 
3. We want prevention and safety to be at the forefront of our work. 
4. We want to have a way to measure how our facilities/programs are ensuring a safe 
environment. 

 
Mary and Patricia collaborated to create a series of videos focused on a variety of safety topics, with a 
focus on abuse prevention. Each week this summer, they are emailing a short, safety video to all 
employees’ association wide. The video topics include, Access, Privacy and Control, appropriate touch, 
social media, bathroom safety and several other abuse prevention focused topics. 
 
To evaluate the use of these safety videos, members of the Safety Committee are using a “Quick Risk 
Check Form” during each facility/program walk-through. The check form allows the Safety Committee to 
rate the facility/programs’ compliance with all YMCA policies and procedures. This summer, they are 
paying specific attention to facility access, aquatics, and day camp and intend to update this form and 
their focus quarterly. Moving forward, Mary, Patricia, and the Safety Committee plan to replicate this 
training and evaluation process to use throughout the entire year. 
 
Mary’s statement here perfectly sums up her and Patricia’s intention for this important project, “We are 
committed to safety as an association and want to ensure our staff have everything they need to 
practice what we preach.” 

 

 

 



Pam Andrews- Santa Monica Family YMCA 
 
Pam Andrews of the Santa Monica Family YMCA created and implemented a Child Safety brochure that 
educates her staff, consumers, and the community about warning signs of child abuse, the steps the 
Santa Monica Family YMCA takes to keep children safe, and how to respond to reports or suspicions of 
abuse. 
 
Pam also started an ongoing consumer education initiative in which her Y surveys youth on their 
experiences at the Y to help inform policies and procedures. She updated her Y’s bullying policies and 
procedures for responding to bullying so staff know how to recognize and respond to bullying. 
 
Finally, Pam restructured her Volunteer Application and Volunteer Code of Conduct to help her Y screen 
out volunteers who should not be a part of her Y based on high-risk responses. For example, they now 
ask volunteers about past criminal history and require volunteers to submit to background checks in 
their application, and the Volunteer Code of Conduct now gives volunteers specific information about 
boundaries they must have with youth. 


